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Notes for members on revision of MAPW rules 
 
Background 
 
MAPW is incorporated as an Association in Victoria, under the Victorian 
Associations Incorporation Reform Act 2012. 
 
MAPW rules (= Constitution) needed major revision in particular due to two 
factors 

1. Victorian legislation had been revised and our rules did not include many 
requirements for matters to be included. 

2. An organisation must operate – and can only operate – within its rules. 
Many procedures no longer followed the rules, in particular with the 
establishment of a central office, and new methods of communication. 

 
Lawyers working in this area advise organisations to check regularly that their 
rules are still appropriate and reflect their practice.  
 
What we have done to date 
 
MAPW had already compiled a list of items needing updating in 2009. 
 
In 2013 we reviewed this list together with the requirements of the revised Act.  
 
A subcommittee of Jenny Grounds, Margie Beavis, Peter Karamoskos, and EO 
Phyllis Campbell-McRae.  was  formed to work with and advise Nancy Atkin (as 
consultant developing the draft)  
 
This work has been informed by documentation from the Victorian Department 
of Justice, by information from PILCH – a not-for-profit legal centre – and from 
information circulated by lawyers Mills Oakley who specialise in not-for-profit 
law. 
 
In particular, the Department has developed Model Rules – sample rules which 
cover all requirements – and PILCH has developed their Simple Rules which also 
cover the requirements but are shorter and in simpler language.  
 
Our revision has drawn on these samples for new sections (like grievance and 
disputes procedures). 
 
We have also had to write some new clauses ourselves to describe the unique 
parts of our structure, including Branches and National Council. 
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Summary of changes 
 
Section A: The Association 
 

• The name, and declaration of political independence, remain the same.  
• A preamble to the Statement of Purposes describes the special role and 

insight of health professionals in relation to war. 
• The purposes have been elaborated on in particular to specifically 

mention nuclear weapons; and to include working with partners’ and 
acting as a Trustee (as we do for the Peace Fund). 

• A new rule describes the powers of the association. 
 
Section B: Definitions 
New section, adapted from the Model Rules 
 
Section C: Membership 

• Possibility of an organisation becoming a member (with one vote only) 
has been added following inquiries in the past from supportive 
organisations. 

• Honorary Life members have been added to describe current practice. 
• Membership rules relating to joining and leaving the organisation have 

been updated to describe current practice, including applications 
received electronically. We are required to detail procedures for joining 
and leaving.  

• A new section sets out members rights and liabilities. This is required by 
the Act. Note that a member can request copies of some financial 
documents and minutes of general meetings. They can ask to inspect (but 
not to have copies of) the members register -  but the National Council 
Secretary could decide that parts of this (eg addresses) are confidential.  

 
Section D: Procedure in meetings 
 

• In this section we have pulled together all the procedures that are 
common across all of our meetings – updating some rules to reflect 
current practice, eg attempting to reach consensus by discussion before 
voting, and allowing attendance by phone in some circumstances.  

• The chair still has a casting vote as in previous rules.  
• A provision for postal ballots (previously available if required by a Branch 

General Meeting) has been removed and replaced by the possibility of a 
meeting requiring a written ballot of those present after voting by show 
of hands.  

 
Section E: Branches 
 

• This section has been revised to describe in more detail the Branches’ 
role, and the relationship between Branches and the National Office. 
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• We have retained the description of the Branches and the Branch 
Committee structure. 

 
• We have added details including that Branch accounts are accounts of the 

Association; describing major functions of the Branches and 
responsibilities of their Committee; and the requirement that the 
Executive provide Branches with current membership data.  

 
• There was an existing rule saying that their must be at least one (formal) 

general meeting per year in each Branch, so we have called this the 
Branch AGM in line with current practice. We’ve tried to distinguish 
between formally convened General Meetings (as these require all 
members to be notified, including those only accessible by post) and less 
formal meetings, which may be only notified by email and could include 
public meetings. 

 
Section F: National Council 
 
This section is based on the existing description of National Council and its role. 
The previous rules were drawn up before technology made PLUs possible, so NC 
meetings were annual. It has been updated to include: 
 

• Clarification that National Council is the “management committee” set out 
in the Act. 

 
• Powers and responsibilities of National Council including (as required by 

law) the keeping of minutes and the custody of important records and 
documents 

 
• A provision for NC decision by email (reflecting but clarifying current 

practice). 
 

• A quorum for NC (required by the Act) 
 

• A description of the Annual NCM meeting, what matters must be 
considered annually or biannually; and what matters - if decided - should 
be decided at the ANCM rather than a regular NCM. 

 
• New matters specified for the ANCM include appointment of National 

Student Reps; and policy for disbursements to branches. (The previous 
constitution describes a previous arrangement where all funds were 
collected by Branches, and a proportion transferred to the National 
Treasurer).  

 
• The current procedures for ANCMs are described, including the fact that 

members may be invited to attend. The rule for an alternate branch 
representative to attend in place of the coordinator clarifies that this must 
be a voting member. It is clarified that normally this is a face-to-face 
meeting. 
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• We have included a provision for the ANCM to make regulations to spell 

out details of the rules if needed.  
 
Section G: National Executive 
 
This section describes the election and role of executive and reflects current 
practice.  
 
It updates membership of the Executive to include: 

• Two secretary roles – one is the Public Officer which was not in the 
previous Constitution but is required by the Act, involving in particular 
liaison with the relevant Department. The other is called National Council 
Secretary and describes the role facilitating National Council operations. 
These could be carried out by the same person or two different people. 

• An upper limit of five, on the number of Vice Presidents. 
• Ways that a member can stop (or be forced to leave) the Executive or the 

NC, most of which are required by legislation. 
• A provision for filling casual vacancies on Executive/ NC (required by the 

Act) and specific rules that are required to quickly replace the Secretary 
(Public Officer) 

• A provision for decision by email is described (reflecting but clarifying 
current practice). 

 
Section H: National General Meetings 
 
We have inserted a National AGM to meet the requirement of the Act. Previously 
the ANCM served as our AGM. Because of the impracticality of people attending 
from around the country, it is specified that the meeting must be held at the time 
of the ANCM. 
 
Other National General Meetings are restricted to Special General Meetings 
which would be required to change the rules or to wind up the organisation.  
 
Section I: Grievance disputes and disciplining of members 
 
A grievance dispute section is required by the Act and disciplining of members 
must be set out or specifically excluded,  so we have taken these clauses from the 
PILCH Simple Rules. 
 
Section J: Funds and finances 
 
This important section includes: 
 

• The financial year (required) 
• Spelling out the not-for-profit  operations 
• Sources of funds – expanded to specify fundraising, grants and interest as 

included 
• Authorisation of payments as per current practice 
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• Preparation and presentation of accounts as per current practice 
(substantially unchanged)   

• As required, we specify whether we have a common seal (No). 
 
Section K: Alteration of rules 
 
The previous rule – requiring national formal General Meetings followed by an 
NCM meeting – is not practical especially with advice that rules should be more 
frequently updated. 
 
The new rule requires a 2/3 majority of National Council to recommend the 
change which then must be passed by a Special National General Meeting 
(requiring a 3/4 majority). 
 
Section L: Winding up 
The previous constitution required assets to be distributed to a not-for-profit 
association with similar objectives. As required by the Act we have set out the 
decision-making process required to decide to wind up the Association, which 
would be a Special National General Meeting (requiring a 3/4 majority). 


